
 

Found-
ation

Contractual 
agreement between 

MoPH & Accreditation 
Canada

Development of 
National Expert 

Committee

Development of 
contextualized 

standards

Phase I

Preparatory meetings 
between MoPH & 

Accreditation Canada

Accreditation training 
(3 days) for 23 HCW 
from 20 PHC centers

Pilot implementation in 
3 PHC centers

Self assessment & 
report by plot centers

Mock survey (2 days) 
and report by 

Accreditation Canada

Phase II

Briefing for all 
stakeholders through 
a National meeting on 

Phase I

Accreditation training 
(3 days) for 55 HCWs 
and from 40 PHCCs

Selection of 22 PHCCs 
for self assessment 

based on their readiness

Self assessment & 
report by the 22 

centers

Mock survey (2 days) & 
report by Accreditation 

Canada

Continuous meetings at 
MoPH to reinforce 
commitment to the 

project

Phase III

General introduction to 
Accreditation & 
provision of PHC 

package for 159 PHCCs 
& 371 HCW

Accreditation training ( 
3 sdays ) for 60 

centers

Selection of 36 
centers for Self 

assessment based on 
their readiness

Self assessment & 
report by the 34 

centers

Mock survey (1 day) & 
report by Accreditation 
Canada for 34 PHCCs

Training of 20 National 
surveyors with 

Accreditation Canada

Phase IV
Phase V

(underway)

Update Accreditation 

Standards 

 
Train 89 HCWs from 

43 PHCCs 

Capacity building for 

78 Accreditation 

Coordinators  

Theory & Practicum 

training for 16 

National Surveyors 

Develop system for 

Accreditation Decision 

& Claim Accreditation 

System 

Self assessment for 

21 PHCCs & Mock 

survey visit 

Actual Survey for 10 

PHCCs by Accreditation 

Canada 

Train 30 PHCCs on 

Accreditation 

standards 

Develop Monitoring 

and Follow up tool 

to be used in the 

Accredited PHCCs 

Train National 

Surveyors (2 days) 

Self assessment for 25 

PHCCs 

Actual surveys for 25 

PHCCs 
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Selection of 25 

PHCCs for self 

assessment based on 

their readiness 

Phases of Primary Health Care Accreditation Process in Lebanon 


