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Foundation

Contractual agreement
between MOPH &
Accreditation Canada

Development of national
expert commitee

Development of
contextualized standards

Phases of Primary Healthcare Accreditation in Lebanon

Phase |

Preparatory meetings
between MOPH &
Accreditation Canada

Accreditation training (3
days)for 23 HC workers
from 20 PHC centers

Pilotimplementationin 3
PHC centers

Self assessment & report
by pilot centers

Evaluation survey (2 days)

and report by Accreditation
Canada

Phase Il

Briefing for all stakeholders
through a national meeting
on Phase |

Accreditation training (3
days) for 40 PHC centers &
55 HC workers

Selection of 22 PHCs for self
assessment based on their
readiness

Self assessmenet & report
by the 22 centers

Evaluation survey (2 days) &
report by Accreditation
Canada

Continuous meetings at
MOPH to reinforce
commitment to the project

Phase Il

General Introduction to
accreditation & provision of
PHC package for 159 PHC
centers & 371 HC workers

Accreditation training (3
days) for 60 centers

Selection of 36 centers for
self assessment and
evaluation

Self assessmenet & report
by the 36 centers

Evaluation survey (2 days) &
report by Accreditation
Canada for 36 PHC centers

Training of 20 national
surveyors with
Accreditation Canada



Lebanese Republic
Ministry of Public Health

Overview

Annex 3

Response to the displaced Syrians
PHC department — Ministry of Public Health

2013

~

Ever since the Syrian crisis in 2011, the number of the displaced Syrians in

Lebanon is at a constant growth. With a high number of 800634 registered Syrians at the
UNHCR (UNHCR-Lebanon registration daily stats DEC. 2013) and with the majority being
settled in the rural areas of the Bekaa, North, and South of Lebanon, with very limited
resources, the provision of health is a priority in order to limit the transmission of

Qommunicable diseases, such as scabies, lice and other transmissible infections, that are

J

known to thrive in refugee situations.

The ultimate goal of the Ministry of Public Health during this period was to
provide the basic health services, such as immunization, medications, information, and

disease prevention, through many activities, such as:

1- Measles/ polio vaccination campaigns and Vitamin A supplements distribution as

a standard response at the beginning of 2013 through a national immunization

campaign that was initiated in border line areas then was extended to cover the

whole country.

Table 1: Results of Measles and Polio interventions in context of Syrian influx(Feb,Apr 2013)

Start date

21/1/2013
18/3/2013
21/1/2013

18/3/2013

End date

19/2/2013
30/4/2013
19/2/2013

30/4/2013

Intervention

Measles

Measles

OPV

OopPVv

Age group

9 months-
18 yrs
9 months-
18 yrs
0-59
months
0-59
months

Area
covered

Border areas
(10 gadas)

16 gqadas

Border areas
(10 gadas)

16 gqadas

Target

347,488

407,268

100,988

125,860

Number
reached

294,093

308,438

72,050

86,550

Reached
(%)

84.63%
76%
71.35%

68.77%



However and Based on the recommendation of the national certification polio

committee and
conducted a national door-to-door polio campaign with cooperation of various
Ministries, NGO’s UNICEF and WHO to
from 0-5yrs old.

The results were as follows:

Table 2: National polio campaign “Door to Door” 2013

the increased influx of displaced Syrians, MOPH has again

all Lebanese and non Lebanese citizens

c _s £ o = © X
5 g 2 g g 3 o 7 5 | 2 | =
E = g o o o o £ 6o S 2
e | 8§ | § | & E | | < & & 2| %
8 g : 3 8 % g
£ < k- o
Polio 8-12 Extended
Lebanon 2013 (OPV) Nov- to 15Nov- | o-5yrs | National | Accomplished | 590130 | 580770 | 98.4%
2013 2013
Polio 6-10 Extended
Lebanon 2013 Dec. to 16 DEC- | o-5yrs | National | Accomplished | 590130 | 589054 | 99.8%
(OPV) 2013 2013

2- Establishment of vaccination units within UNHCR registry centers namely in
Tripoli—’Tyre and Zahlé (since April 2013) and Beirut ( June 2013) and upon family
registration to give measles and polio vaccines to all displaced Syrian children

aged 9 m. to 18 yrs.

immunization .

Table 3: No. of vaccinated children at UNHCR registration offices

Qada

Tripoli
Zahlé
Tyre

Beirut

Measles

53286
52356

20085
1963

Polio

26023
37613

-18323
1099

and refer them to the nearest PHC center for Routine

Total number of
children

61703
55111

24230
3662

144706




3- To complement the vaccination :
with the increasing Number of moving Syrian population to the country, a series
of coordination activities took place with the Lebanese general security forces
that resulted in the establishment of vaccination units at the border entry points
at Masnaa in Bekaa,and at Aarida, Abboudieh and Bkaieh in the North since 2
November 2013 till present. All children entering the country afterward were
vaccinated against polio and measles.

Table4:No.of vaccinated Syrian children at border entry points

Mohafasa/Province Areas No. °ff:h'|dre"
vaccinated
North Abboudleh - Aarida- 5400
Bkaieh
Bekaa Masnaa 8993
Beirut Beirut /airport 334
Total 14727

4- Nutrition in emergency

e As part of integrating malnutrition management within PHC especially in
areas where the displaced Syrians are clustered (Akkar & Bekaa) in order to
track and manage the cases of malnutrition among both Syrian and Lebanese
children under five years of age. A program was implemented in cooperation
with IOCC & UNICEF. The main activities implemented were as follow:

e Capacity building of150 health care providers from 40 PHC centers and 40
doctors and health workers from 5 hospitals in Beirut, Bekaa, North & South.

e Provision of necessary equipment for detection, treatment and management
of malnutrition cases among children less than 5 years including the
therapeutic food.

e Coordination with PHC department to implement screening to all children less
than 5 yrs. In the catchment area of the chosen PHC centers by taking the
MUAC (mid-upper arm circumference) and asking about the nutrition status.

e Production of IEC materials to raise awareness on Breast feeding and
Nutrition.



5- Informal tented settlement

A joint project between MOPH- UNICEF & BEYOND NGO was established to provide
health care services through 30 mobile clinics to cover more than 249 tented
settlements distributed within 94 villages in Bekaa, Akkar, south and Chouf. The
health team in each mobile clinic included 1 physician, 1 midwife and 2 nurses who
provided consultation, medications, vaccines and information. Patients who needed
further follow- up were referred to the nearest PHC center.

s
B

Figure 1 - Children receiving OPV vaccine Figure 2- during consultations in a tent

Table 5: Activities of the mobile clinics in the rural areas

# of # of # of 8?:::?!';:5 # of patients
Area settlement . . vaccinated ANC who received
beneficiaries . cases . .
camps children medication
treated
North 33 60400 7319 1613 5383 13509
Bekaa 203 188990 16785 3951 17436 36923
South 7 11300 370 64 243 1207
Mount Lebanon 6 10100 -- 216 706 2177
Total 249 270790 24474 5844 23768 53816




6- Provision of health care services to all displaced Syrians trough the PHC network.

Table 5: Utilization rate of Syrians beneficiaries (sample from some PHCs)

s : : c s | 8| &
c— =] — e E
S $5| 25 || & | 2 S| 5| 5
= c8 | 820 | 22| B e z £ L s
c Sg | g | 9| & © S £ a2
] 2 2 = S “a
Alkarameh / Tripoli 3017 | 2770 | 1134 | 1118 | 232 | 853 | 439 | 298 | 523
Bazourieh/Tyr 16876 | 12223 | 650 | 3951 | 1419 | 2124 | 1602 | 784 | 13640
Caritas/ Saida 14011 | 9878 | 840 | 608 | 205 | 528 | 2205 | 839 | 3980
Kfarhatta 2822 | 373 | 269 | 100 | 24 | 114 | 73 | 10 | 363
Imam Sadr /Saida
Aliman Mina/tripoli 12747 | 9345 | 2193 | 1368 | 515 | 1146 | 176 | 158 | 3586
Bebnin —iman HC/Akkar 25272 | 18954 | 4861 | 3123 | 828 | 2016 | -— | 444 | 3600
Bint jbeil PHC/Marjeoun 5046 | 1896 | 176 | 516 | 171 | 484 | 196 | 39 | 1200
Mashha/Akkar 19307 | 5200 | 5636 | 788 | 479 | 517 | 200 | 540 | 5636
Hariri foundation/ 6001 | 1310 | 664 | 310 | 130 | 215 | 321 | 89 | 960
Tripoli
Makassed Wadi
ralod Ak 20166 | 6361 | 3496 | 1331 | 207 | 1399 | - | 320 | 3253
Irchad medical 6456 | 2105 | 1078 | 500 | 215 | 370 7 99 | 1986
center/berkayel
Sarafand rehabilitation 14211 | 824 | 286 | 173 | 137 | 68 | 128 | 32 | 699
center*/Saida
TOTAI 145932 | 71239 | 21283 | 13886 | 4562 | 9834 | 5347 |3702 | 39426

* started to provide services on Nov. 2013

The provision of healthcare services in PHC network varies between 15% to more than
50% to Syrian beneficiaries ,this would raise a critical question on how long could those
PHCs sustain their provision to both Syrians and Lebanese ???
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Annex 5

Primary Health Care Department (PHC)

Work Plan 2014

Responsible Time
Areas of work Specific Activities Budget/ Source remarks
party table
1. Operationalize Accreditation Process Phase lll: PHC MoPH Ql
a. ldentify 120 Health Care Provider from 60 PHC centers to be (PHC budget)
trained on accreditation
b. Define readiness status of PHC centers to be enrolled in
the process of accreditation phase
c. Prepare the implementation frame work for the accreditation
Follow up on process (Phase Il1)
Accreditation d. Establish a national accreditation surveyors team
Process , NCD
Program , School 2.NCD program implemented in all PHC Centers:
Health Program a. Selection of 15-20 PHC centers as model sites for the
and Nutrition implementation of the comprehensive program for NCD:
program ‘ ‘ _ (in Pending,
al. Lifestyle behavior management, diseases management groups collaboration approval of H.E
a.2. Standardization of the treatment protocols with WHO) and availability
Q1-Q2 of funds.

a.3. Monitoring of patients, &organizing healthy activities.

b.Enhancing the culture of screening through the selection of 25 new
PHC for orientation & training:

b.1. objectives of the project

b.2.management and prediction of CV risk

b.3. upgrade documents and HIS




Areas of work

Specific Activities

Responsible

party

Budget/ Source

Time
table

remarks

c. Material and equipment procurement

d. upgrading of the existing PHC information system & integrating the
NCD within it.

e.Selection of 50 new PHC & implementation of the NCD program
following the previously mentioned activities.

3.Follow up with the MoE and UNDP on implementing the
school health program
a. ldentify the 6 schools and 6 PHC centers which will
implement the program
b. Convene meetings with the responsibles in the schools
and the PHC centers to operationalize the program
c. Train teams in the schools and PHC centers on use of
the existing documents and HIS

4. Follow up on Nutrition program:
a. Capacity building of 150 health care providers
b. Provision of necessary equipment for detection,
treatment and management of malnutrition cases
among children less than 5
c.Production of IEC materials to raise awareness on Breast
feeding and nutrition.

(In
collaboration
with MoE &
UNDP)

(In
collaboration
with 10CC &
UNICEF)

1.Schedule monthly field visits to PHC centers




. o Responsible Time
Areas of work Specific Activities Budget/ Source remarks
party table
Undertake field PHC No cost Ongoing
and clinical -based | 2. Meet with directors, physicians and service providers to
supervision, coordinate for various activities and to be sure that:
coordination and a. comprehensive high-quality PHC services and
monitoring of PHC commodities are in place and accessible:
services EPI activities/ services in proper use
c. Essential Drugs activities/ services (Chronic and non-
Chronic) in Proper use
d. Support upgrading RH service package to include VCT
(voluntary counseling and testing) and GBV ( Gender
based violence) related services
4.Coordination and networking with the central unit are in place
5.ldentify gaps and suggest solution
No cost
PHC Essential drugs | 1.Prepare vaccine forecast ( 3 years) PHC Essential drugs and
and vaccines
forecast and 2.Review available stock and consumption and prepare yearly UNICEF vaccines budget

procurement

requests for Essential drugs and vaccines

(MoPH)

PHC Monitoring
Tools Up-dated
and piloted

Up-date Current PHC monitoring Tools:




Responsible

Time

Areas of work Specific Activities Budget/ Source remarks
party table
PHC No cost Ongoing
1.Follow up on PHC HIS mission
2.Pertinent tools updated.
3.Tools finalized.
4.Orientation sessions for all PHC network conducted.
5.Continuous Follow up on the proper use of the new tools
1.Convene periodic meetings of the Observatory and Sub- | PHC& No cost Ongoing Accomplished
Committees Members of Accomplished
2.Continuous up-grading/ up-dating the existent list of hospitals the 2 '
3.Revise/Upgrade existent Tools committees
Operationalize the | 4.Train focal persons on updated tools
new Maternal 5.Communicate with focal persons in hospitals for various Accomplished
Mortality activities. Pending/
Notification 6.Collect monthly data from hospitals Availability of
System 7.Collect data on Hep-B birth dose in hospitals resources
8.Revise/Upgrade existent Maternal and Neonatal HIS
Capacity
Development 1.Develop on- the- job training plan to train service providers No cost
on:
a. NCD program implementation PHC

b.proper use of the HIS




Responsible Time
Areas of work Specific Activities Budget/ Source remarks
party table
c.proper Vaccine management
d.Introduce an interface to the EPI information system
for Qada physicians to track the vaccination status of all
resident children under 2 years.
e.Train service providers in each Qada’a on the
introduced interface.
f. Train service providers on Registration/report on waste
management
g. Train service providers on AEFI
h. Proper management of the essential drugs in the PHC
center (Chronic & non-Chronic)
i. Rationalizing ATB consumption in all PHC centers in
order to limit the misuse of ATB and to avoid bacterial
resistance.
j- Proper use of the infection control steps
2. Train the PHC team on “ Introduction of the food based
dietary guidelines booklet “ by AUB
1.Periodic meetings with Qada physicians to coordinate for | PHC No cost Ongoing

Coordination with
districts level

various activities specifically on EPI activities to follow up on
developing a micro-planning for immunization service delivery
using the reaching every child in the district (RED) strategy.

2.Implement the completeness of routine immunization
schedule form in 26 gqadas and Beirut Governorate

3.Collect the data centrally




. o Responsible Time
Areas of work Specific Activities Budget/ Source remarks
party table
4.Implement the new form related to denominator calculation
in each gada.
5.Coordinate with community responsible (Municipalities)to
enhance their role in the community through various activities
1.Specify PHC coverage (area: 5 km) PHC No cost ongoing
. 2.Validate catchment area with the concerned PHC centers.
Identify PHC
Catt;l;m;:‘t) area 3.ldentify potential health facilities to bridge the identified gaps.
4.Define the governmental hospitals located at 20 minutes/
vehicle from PHC centers.
1.Assess the current situation of the PHC centers through field | PHC No cost ongoing
visits.
Review / evaluate . . . .
2.Convene meetings with NGOs representatives (PHC national
PHC contractual .
. committee) and present feedback on current status of PHC
agreement with
centers to evaluate the strengths and weakness of the contract.
NGOs and
3.Suggest additional items to ensure more commitment from
NGOs.
Strengthen 1.Update PHC department SOP’s PHC No cost ongoing

administrative
issues within PHC

2.Update SOP’s for vaccine cold chain




. o Responsible Time
Areas of work Specific Activities Budget/ Source remarks
party table
department
3.Update RH SDG to include new sections on SGBV, Youth
Friendly services , Clinical management of rape and Counselling.
4.Finalize yearly reports
5.Update PHC yearly bulletin
1.Coordinate EPI technical committee meetings EPI No cost
NCC
. 2.Coordinate EPI national certification committee ( NCC)
EPI Committees . . . e
. meetings and prepare abridged report for Polio certification
coordination
3.Finalize WHO_ UNICEF joint reporting form (JRF) EPI
WHO
No cost
1.Conduct a series of training sessions for the Qada team on the
correct procedures of the cold chain and vaccine management
. . tem.
Vaccine Quality system
Management
& 2.Develop waste management/policy system PHC -
UNICEF &

WHO
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