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Lebanon Ranked among the Top 50 Healthcare
Outcomes Worldwide

As reported by the Byblos Bank saL Economic Research
& Analysis Department (Lebanon This Week, Issue
393: March 2-7, 2015), a report published by The
Economist Intelligence Unit (EIU) in 2014 comparing
the healthcare outcomes and spending among 166
countries, revealed that Lebanon has the “32nd pest
healthcare outcome globally”. This achievement was
based on Lebanon being ranked 135th among the 166
countries on the EIU’s Health Care Outcome Index,
which is based on 4 health indicators:
disability-adjusted life years, health-adjusted life
expectancy, adult mortality, and life expectancy at 60
years of age. This means that Lebanon has a relatively
high health care outcome at a low cost. Furthermore,
Lebanon was found to have the 3rd best healthcare
outcome among 22 countries from the MENA region
and the 2nd best among the 43 Upper Middle Income
Countries included in the survey. Lebanon was also
found to have a better healthcare outcome than the
United States, Kuwait and Czech Republic.

Universal Health Coverage Preparatory Meeting

On Tuesday 17th March 2015, a meeting was held at
MoPH to introduce the preparatory phase of the
Universal Health Coverage project with the presence of
representatives from 72 PHC centers chosen from the
National PHC network across Lebanon. The meeting was
introduced by Dr. Walid Ammar, Director General of
MoPH, Dr. Ghassan Hamadeh, Family Medicine
Instructor at AUB and a member of the project’s
steering committee, PHC team, and Mr. Khaled

Kasskass, NGOs’ Representative. The meeting aimed at
informing the implementing partners from the chosen
PHC centers with the project’s types of health care
payment modality,

packages, readiness plan, and

contracts.
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Accreditation Program of Primary Health Care Centers in Lebanon
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In order to strengthen the growth of the health sector in
general and the governmental sector in particular,
improving the quality of health care services provided
by PHC centers across Lebanon has become a priority
for the Lebanese MoPH. For this reason, MoPH in
collaboration with Accreditation Canada implemented
the Accreditation program on PHC centers chosen from
the National PHC Network across Lebanon. Phase | was
initiated in 2008 where accreditation standards were
developed and tested. 77 PHC centers are part of this
long process where MoPH launched Phase IV in 2015.
During this phase, actual surveys would be initiated in
some PHC centers and this would be a major step in PHC
accreditation in Lebanon. This Phase was launched with
a 2-day training, “Introduction to the Primary Care
Accreditation Process for Lebanon”, held on Thursday
5th and Saturday 7th March 2015, with the presence of
representatives from PHC centers that have passed the
first phases of Accreditation. The training discussed the
importance of quality, quality improvement tools,
primary care standards of accreditation, and
performance measurement. Furthermore, as part of
the Accreditation process, new accreditation standards
were added for the pharmacy, laboratory and radiology
department services. In addition to that a new
Standards of Operation (SOP) Manual for pharmacies is
being drafted for implementation in the national PHC
network. The Manual consists of topics that will be
audited against during Accreditation surveying:
application of good storage conditions; receipt of
prescriptions and dispensing of products;
documentation; personnel; quality management of
pharmacy; and transportation of pharmaceutical
products.

Foundation Phase |
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Phase IV

Contractual
Agreement between
MOPH &
Accreditation Canada

Development of
national expert
commitee

Development of
contextualized
Standards

Figure 1. Phases of Primary Health Care Accreditation Process in Lebanon
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Preparatory meetings
between MOPH &
Accreditation Canada

Accreditation training
(3 days) for 23 HC workers
from 20 PHC centers

Pilot implementation
in 3 PHC centers

Self assessment & report
by pilot centers

Evaluation survey
(2 days) and report by
Accreditation Canada

Briefing for all
stakholders through a
national meeting on phase |

Accreditation training
(3 days) for 40 PHC centers
and 55 HC workers

Selection of 22 PHCS for
self assessment based on
their readiness

Self assessment & report
by the 22 centers

Evaluation survey (2 days)
& report by
Accreditation Canada

Continuous meetings at
MOPH to reinforce
commitment to the project

2011 - 2012

General introduction to
accreditation & provision
of PHC package for 159
PHC centers & 371 HC
workers

Accreditation training
(3 days) for 60 centers

Selection of 36 centers for
self assessment on
evaluation

Self assessment & report
by the 34 centers

Evaluation survey (1 day)
& report by Accreditation
Canada for 34 PHC centers

Training of 20 national
surveyors with
Accreditation Canada

Update Accreditation
Standards
Train 30 PHC centers
(60 Health Care workers)

Capacity Building for 60
Accreditation Coordinators

Theory and Practicum
training for 16 National
Surveors

Develop system for
Accrediaton Decision
& Claim Accreditation System

Self assessment for 20 PHC
centers and Mock survey
visit

Prepare 10 PHC centers for
Actual survey by
Accreditation Canada




‘Approach to a complete Local Health Integrated
Social System’ in coordination with UNDP

An inter-ministerial initiative planned by the Ministry of
Public Health, Ministry of Education and Higher
Education, Ministry of Interior and Municipalities and
the Ministry of Social Affairs in collaboration with UNDP
was launched during February 2015. This initiative aims
to enhance cooperation and coordination of various
players at the community level and to strengthen the
services provisions to meet the real needs of the
communities as planned by Local authorities. This
2-year program aims therefore at establishing a
comprehensive territorial integrated plan to strengthen
the local social and health care services at each territory
and increase health awareness and health care
education in public schools.

Student Practicum at MoPH in affiliation with
the American University of Beirut

As part of the PHC Department’s support for continuous
education, every semester an average of 2 graduate
students of the Public Health program from the Faculty
of Health Sciences at AUB, complete their practicum at
the PHC department at MoPH. Students gain the
opportunity to expand their public health experience
through joining the PHC team in conducting field visits
to PHC centers within the National PHC Network,
auditing good storage of vaccines and effective vaccine
management, participating in national polio
immunization campaigns which are organized in
collaboration with WHO, UNICEF and Beyond
association, and conducting quality assurance visits to
involved stakeholders in the Data Quality
Self-Assessment (DQS) program. Furthermore, students
also gain experience in evaluating existing MoPH
programs, developing policy briefs for new projects, and
implementing an independent project as a final
graduation requirement. One example of the most
recent Culminating Experience (CE) final projects
conducted includes formulation of policy briefs on the
governance of the Syrian refugee health response, and
an exploration of financing mechanisms to support the
PHC system in Lebanon.
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Primary Health Care Centers within the National Primary Health Care Network
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Azm & Saade Association; Health Care Division
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The Health Care Division at Azm & Saade Association
aims at securing and providing quality health care and
education to its beneficiaries, taking into consideration
the social status and economic restrictions of some
families. The Division is composed of 2 sectors, PHC
centers and Dispensaries; whereby 3 PHC centers are
located in Hadadin, Zahriyeh and Kalamoun, and 2
dispensaries are located in Mina and Mankubin. The
center provides basic health care through its General
Practitioners and specialists, in addition to the following
health  services: Electrocardiogram, Ultrasound
Imaging, Doppler, Cardiac Echography, as well as
Radiography. Azm Pharmacies provide free primary and
chronic medication to its beneficiaries, depending on
the social assessment of the beneficiary status, giving
eligibility for the needy ones. Azm Mobile Clinics secure
primary health care to residents of remote villages,
serving 30 villages in the regions of Akkar and Danniyeh.
The center also provides the Scholar Medicine program,
which is formed of a medical team consisting of a GP, a
nurse and a beneficiary service employee, who visit
some public schools in Tripoli. Furthermore, the Health
Awareness Department provides public education and
health awareness activities including public lectures,
awareness campaigns, free screening sessions,
dissemination of leaflets and publications, and health
awareness intervention sessions for mothers and
adolescent females.
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Howard Karagheuzian Commemorative Corporation (HKCC) Center
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HKCC Lebanon center is part of the National Network of
PHC centers in Lebanon and is a member of the High
Council of Child Welfare in MoSA. HKCC operates
through 3 centers located in Bourj Hammoud, Anjar and
Mejdel Anjar in Beka’a valley. The center focuses on
mother and child development, with medical, social,
psychological and educational services offered to
people of all backgrounds, religions, ethnicities, and
citizenships. HKCC’s mission is to follow children and
support their physical, moral and social development
and wellbeing within their families and environment.
The center has recently adopted a coordinated school
health model that tackles students’ overall health and
wellbeing through its medical, psychological, social and
health education services offered. Furthermore, the
center’s core activities and clinics include: pediatric
clinic, OB/GYN services, family medicine and chronic
clinic, dental clinic, ophthalmology unit, health
supervision in schools and social assistance services.
The center also focuses on conducting health awareness
and educational campaigns to the public.

ALl e sy 50 GLL 2 JLLY Bk, L3S 0)3 35
eVl Gl 2 g 5 Olid 2 Al Ayl U 2yilas)
I cm 3501 e - B L W1 ¢y35:801 3,135 2 Jakall Bule )
t\.a_d‘i)a-_:.cd_x:ug ):ucmjmcﬁitmt)ﬁ%)&
Sleidl @i I Ealosl (Jalall duemy a9 Lo 5$,00 3809
YRR uua\ji\ e gl Aeadilly e Laia Yl Aglal
{Q—Aj—d—\ ‘«.caj dLabY‘@Md\JSJi\dJ@ M\.u.u:-j ‘Q.@JLOA‘
ﬁ.&).‘.u‘ d:.b (“‘G'M u\.al_»j L,an.on uﬁ)L‘xY\j u.m.d‘
Guute g S, M‘ “J‘*}Aﬁ L u,u-YM-’ ) 2l
;a.q.a.u_g 4.«.:\.4.‘:.‘ S laos ﬁ""'u"j 4Lu.u.a.d| 4:;44.” djl.u d)L&
o)\.gc Mu\ ‘_'\;Lu.N)S).U ‘J-Q-‘.MJ RELA) u.” 43\4@‘ gq.gj I
b ‘u_\L/_u.a.” g_Ja_”j ooVl it Glens (JLabLYT Ol
Gl Bamy oLt sibe ALl SYlall sl 5yudl
Cll 2 mall (B EYly seal
‘LJ.CLA.{}y‘ sac Ll L_'La_,\a.j § i
Mﬂ‘)a}ﬁule Linl 55,10 58509 T
Ju_xuﬁt«:.iuﬂmd N

Abbreviations: PHC: Primary Health Care; MoPH: Ministry of Public Health; MENA: Middle East and North Africa; UNDP: United Nations Development Programme; WHO: World
Health Organization; UNICEF: United Nations Children’s Fund; MoSA: Ministry of Social Affairs; HC: Health Care; GPs: General Practitioners; OB/GYN: Obstetrics & Gynecology.
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