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Primary Health Care (PHC) Work Plan 2013

Annex Il

Areas of work

Specific Activities

Responsible

party

Budget/ Source

Time
table

remarks

Follow up on Accreditation
Process & NCD Program

1.Convene a PHC national conference to:

a.Launch the national PHC plan

b. Present results of the accreditation process &
NCD program

c. Honor the PHC centers

d. Establish a national accreditation team

2.Define readiness status of PHC centers to be enrolled
in the process of accreditation phase Ill

3.Prepare TOR for phase Il

4.NCD program implemented in all PHC Centers:
a.Conduct orientation and training sessions to
health care providers on :
al. objectives of the project
a2. management and prediction of CV risk
a3 .upgrade documents and HIS
b .material and equipment procurement
c.upgrading of the existing PHC information system
& integrating the NCD within it

5. Finalize PHC package

PHC

PHC

(in
collaboration
with WHO)

MoPH
(PHC budget)

23,1208

56420 $
1,500%

Qi

Q2

Q1-Q2

Pending,
approval of
H.E and
availability of
funds.

Undertake field and clinical -
based supervision,

1.Schedule monthly field visits to PHC centers

2. Meet with directors, physicians and service providers

PHC

No cost

Ongoing




Responsible Time
Areas of work Specific Activities Budget/ Source remarks
party table
coordination and monitoring | to coordinate for various activities and to be sure that:
of PHC services a. comprehensive high-quality PHC services
and commodities are in place and
accessible:
EPI activities/ services in proper use
c. Essential Drugs activities/ services (Chronic
and non-
Chronic) in Proper use
d. Support upgrading RH service package to
include VCT (voluntary counseling and
testing) and GBV ( Gender based violence)
related services
Pending/availabilit
3.ldentify PHC service providers to be trained on MISP y of human
(Minimum initial services package). resources, funding
and support of
4.Coordination and networking with the central unit specialized bodies
arein place (UNFPA)
Pending/availabilit
y of human
resources, funding
5.ldentify gaps and suggest solution and support of
specialized bodies
(UNFPA)
No cost
PHC Essential drugs and 1.Prepare vaccine forecast ( 3 years) PHC Essential drugs and
vaccines forecast and . . . .
procurement 2.Review available stock and consumption and prepare UNICEF vaccines budget

yearly requests for Essential drugs and vaccines

(MoPH)

PHC Monitoring Tools Up-
dated and piloted

Up-date Current PHC monitoring Tools:




Areas of work

Specific Activities

Responsible

party

Budget/ Source

Time
table

remarks

1.Convene periodic meetings of PHC Quality Assurance
Working Team (QWAT).

2.Follow up on identified indicators

3.Pertinent tools updated.

4.Tools finalized.

5.0rientation sessions for all PHC network conducted.
6.Continuous Follow up on the proper use of the new
tools

PHC

No cost

Ongoing

Operationalize the new
Maternal Mortality
Notification System

1.Convene periodic meetings of the Observatory and
Sub-Committees

2.Continuous up-grading/ up-dating the existent list of
hospitals

3.Revise/Upgrade existent Tools

4.Train focal persons on updated tools

5.Communicate with focal persons in hospitals for
various activities.

6.Collect monthly data from hospitals

7.Collect data on Hep-B birth dose in hospitals
8.Revise/Upgrade existent Maternal and Neonatal HIS

PHC &
Members of
the 2
committees

No cost

Ongoing

Accomplished
Accomplished

Accomplished
Pending/
Availability of
resources

Capacity Development

1.Develop on- the- job training plan to train service
providers on:
a. NCD program implementation
b.proper use of the HIS
c.proper Vaccine management
d.Introduce an interface to the EPI information
system for Qada physicians to track the
vaccination status of all resident children under
2 years.
e.Train service providers in each Qada’a on the
introduced interface.
f. Train service providers on Registration/report
on waste management
g. Train service providers on AEFI
h. Proper management of the essential drugs in
the PHC center (Chronic & non-Chronic)
i. Rationalizing ATB consumption in all PHC
centers in order to limit the misuse of ATB and

PHC

No cost




Responsible Time
Areas of work Specific Activities Budget/ Source remarks
party table
to avoid bacterial resistance.
j- Proper use of the infection control steps
1.Periodic meetings with Qada physicians to coordinate | PHC No cost Ongoing
for various activities specifically on EPI activities to
Coordination with districts follow 'up' on fieveloping fa micro-plan'ning for
level immunization service delivery using the reaching every
child in the district (RED) strategy.
2.Coordinate  with community  responsible
(Municipalities)to enhance their role in the community
through various activities
1.Specify PHC coverage (area: 5 km) PHC No cost ongoing
2.Validate catchment area with the concerned PHC
centers.
Identify PHC Catchment area
(5 km) 3.ldentify potential health facilities to bridge the
identified gaps.
4.Define the governmental hospitals located at 20
minutes/ vehicle from PHC centers.
1.Assess the current situation of the PHC centers | PHC No cost ongoing
through field visits.
Review / evaluate PHC
contractual agreement with 2.Convene meetings with NGOs representatives (PHC
NGOs and national committee) and present feedback on current
status of PHC centers to evaluate the strengths and
weakness of the contract.
1.Update PHC department SOP’s PHC No cost ongoing
.. . 2.Update SOP’s for vaccine cold chain
Strengthen administrative
issues within PHC department N
3.Finalize yearly reports
4.Update PHC yearly bulletin
1.Coordinate EPI technical committee meetings EPI No cost Q1-Q2
EPI Committees coordination NCC

2.Coordinate EPI national certification committee (




Responsible Time
Areas of work Specific Activities Budget/ Source remarks
party table

NCC) meetings and prepare abridged report for Polio
certification

EPI
3.Finalize WHO_ UNICEF joint reporting form (JRF) WHO

Ql

1.Conduct a series of training sessions for the Qada No cost Starting Q2
team on the correct procedures of the cold chain and
vaccine management system.
2.Develop waste management/policy system
3.Campaigns in 10 Qadas on measles and polio | PHC-UNICEF &
addressed for Lebanese and displaced Syrians WHO

Vaccine Quality Management

4.Campaigns in the remaining Qadas on measles and
polio addressed for Lebanese and displaced Syrians

5.MOP up campaigns during the vaccination week in
the previous 10 Qadas with the theme (stop measles
now)




Immunization work plan 2013

Annex IV

activity

Description

timeline

responsibility

budget

Implementation of RED
strategy in another 10

Qadas

- Introduction of RED strategy to HW’s in
all selected Qadas

_ preparing a monitoring chart to 26
Qadas

-Assisting the Qada’s physicians to
prepare a quarter micro planning to
reach every child in the district

End of March
2013

April 2013

April -May-June
2013

PHC Team

10 meetings (catering)

Printing 26 posters (monitoring
chart)

Study birth dose given | Integration of this element in maternal Monthly Wafaa& Rabha

in hospitals and neonatal notification monthly report

Establishing a central Collecting all forms of AEFI in EPI dept. Mid April PHC team 4 meetings in 4 mohafaza
AEFI Training of HW’s in 26 QAdas on AEFI (catering)

-Vaccine Supply, - Replace 30% of Cold chain equipment June-july 2013 PHC team | day training

Quality and logistics every year 26 Qadas

-Develop waste
management /policy
system

-Establish collection /management
systems training of HW’s on:
Registration/report

Waste Management

Vaccination week
2013

- MOP up campaign for measles in the
previous 10 qadas where we
implemented the SIA’s activities

- selection of new 10 Qadas especially
the areas where the measles cases
appear to give measles vaccine from 9-
18 years

-providing 10 banners holding the theme
of the vaccination week

“ Stop measles Now”

24-30 April
2013

PHC team in cooperation

with UNICEF &WHO

Provision of Measles vaccines-
AD syringes-safety boxes-cold
boxes-alcohol-cotton-
Adrenaline(needs identified by
each Qada)

Advocacy &
communication

developing key message to enhance the
routine immunization trough famous
figures

Vaccination
week 24-30
April 2013




NCD work plan 2013

This work plan is designed for 30 PHC

Annex V

Nature Target skills duration facilitators budget
Orientation PHC director-physicians- Objectives of the project 2hrs -Randa H
paramedical (90pers.) -Team
-DR hamade
Training workshopl Physicians (1)-HWrs(2)90 pers. Prediction of CVrisk 3hrs -Dr Ghassan
Management of pathologic hamade or
conditions any Dr from
the centers
Training workshop2 Focal pers.- Conduct triage-perform 3days for 3 Randa H.
Helper (IT) 60 pers referral groups of 20 pers | DR
Data entrée (facilitator)
Ali roumani
Update information system Ali roumani

Needs

Needs quantity Resposible
Kits+bags 145 MOPH
Printing materials 150 MOPH
Laminated sheet for HWrs

Laminated sheet for physicians clinical guideline for physicians | 150

NCD forms

NCD transfert

Files-presentation

Lap top 145 according to the need of centers | MOPH
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Annex Vil

Help to halt measles in Lebanon
Vaccination week 2013

Lebanon is participating for the fourth year in the vaccination week activities. This year, and knowing that Lebanon is hosting more than 1 million

displaced Syrians, and an outbreak of measles has occurred, MOPH would continue to enhance routine vaccination in addition to follow up on the
national campaign on polio ,measles which targeted Lebanese and non-Lebanese citizens, to bridge any vaccination gap during this critical period,
however, and as a theme for this year EPI program at MOPH would target healthcare providers in PHC settings, dispensaries and governmental
hospitals in addition to private hospitals all over the country with measles vaccine .Here are some suggested activities:

Activities responsibilities Time line Estimated budget

Provision of measles vaccines to Health care providers in 5000 measles doses

PHC setting, Dispensaries and health team members in MOEH—UNICEF—HospltaIs 24-30 April 2013
hospitals syndicate

Distribution of Mugs to Health care providers in PHC 3000 Mugs
centers, Dispensaries and health team members in
hospitals, Holding the vaccination week theme (Stop
Measles Now!)

MOPH-UNICEF 24-30 April 2013

Issuing a circular to hospitals’ syndicate concerning the
necessity of measles vaccination to all health team | MOPH(GM) 24-30 April 2013
members.

Raising awareness by involving the media  through
presenting the DVD concerning measles vaccination on All | MOPH —MOI-UNICEF 24-30 April 2013
TV channels during peak time

Data collection about numbers of vaccinated persons

should be provided by PHC centers, dispensaries and Qada’s physicians and PHC

24-30 April 2013

hospitals Team

Banners holding the theme of the VW To all gada’s center | UNICEF-MOPH 24-30 April 2013 26 banners
Follow up measles campaign all over the country MOPH-UNICEF-WHO 24-30 April 2013

Distribution of flyers to public (Questions &Answers) MOPH-UNICEF 24-30 April 2013 100000

Printing posters on hand washing MOPH-UNICEF -WHO 24-30 April 2013 2000




NCD work plan 2013 - 2014

Annex VIl

ACTIVITY DETAILED ACTIVITIES NUMBER/QUANTITY ESTIMATED BUDGET COMMENTS
Capacity Building
Get Feedback from the previously e 5centervisits e No Cost
piloted center (Training,
Questionnaires, protocol,
referral...)
Develop Guidelines: simplified e One Physician as e 3000$

version of the previously
developed NCD guidelines.

Conduct one refresher training
session for Directors, M.D.
&health worker in the 27PHC
centers on the upgraded
document, guidelines, HIS and
pilot its applicability in the 5
piloted assessed centers.

consultant from the
Lebanese Society of
Family Medicine.

1 session for 78
persons

e 20S per person x
78=1560$

Rich Coffee Break

Capacity Building

Conduct orientation sessions for
176 PHC Directors on objectives
of the project

Conduct training sessions for
Physicians on management and
prediction of CV risk

Conduct training sessions for a
total of 360 health workers (2
health workers x 176 PHC center)
concentrating on raising the
awareness of community at
outreach patients on NCD risks
and managements modalities.

3 sessions / 59 PHC
directors in each
session

3 sessions /59
physicians in each
session

30 Health workers per
session x 12 sessions
(2 health workers from
each center)

e 14S per person x
176=2464 $

e 14S per person x
176=2464 $

e 20S per person x2
x176 = 70405

Coffee Break

Coffee Break

Rich Coffee Break




Capacity Building

Conduct an Operational
launching meeting
for old & new PHC staff ( Phase |

& Il)

Identify trainers:

o

Two trainers for the triage
and Information system
for the 25 previously
enrolled centers
(Refresher training
session).

One trainer for the
orientation sessions

One physician trainer for
the prediction and
management of CV risks

Two trainers for the triage
and Information system
for the 150 new center
One trainer for the
operational meeting

One meeting for 53
health workers

2 trainers for 1 session
for one day (2x1x1 =2
trainer days)

One trainer for each
session(1x3= 3 trainer
days)

One physician for each
session (1x3= 3 trainer
days)

2 trainers for each
session for one day (2
x 1 x 12 sessions=24
trainer days)

1 trainer for one
meeting = (1 trainer
day)

36x53=1595

2005x2=4005

2005x3= 600$

3005x3=900$

2005x24=4,8005%

2005x1= 2005

Total: 23,587

e Coffee
break

One refresher
Training Session




Material
/Equipment
procurement

Procure NCD Kits /bag

Procure Laptops

Print pertinent Charts (Prediction
chart for Health workers &
physicians, clinical guidelines for
physicians).

Print a simplified version of the
NCD Booklet

Print a health promotional
material ( NCD brochure)

Upgrading of the existing PHC

150 Kits/Bags

As needed (150)

600 Sheets (400

prediction charts &200

Clinical guidelines)

200 booklets

10.000 brochures

IT personnel

150S x 150
centers=22,500 $

150x 3005=
45,0005

2000 $

600$

100005

Total: 80,1008

Procure Laptops
( Pending
availability of
funds)

Automation System

information system & integrating
the NCD within it

Conduct training sessions on the
upgraded information system

One trainer for each

session

1,5005

Cost was Already
calculated above

Number of
trainers and
estimated budget
are mentioned in
the capacity
building activity

GRAND TOTAL

105,187 $

This budget doesn’t include the human resources needed (one coordinator) for the initiative.




Annex IX

NCD training report

Introduction

Following the completion of the training workshop which aimed at conducting both Refresher Session & Training

Sessions for old and newly selected PHC centers consecutively. | hereby would like to summarize the process of

executing the workshop.

A- Title of Workshop

Integrating the NCD services within the Primary Health Care services.

B- Date & Venue
The workshop took place on May, 9, 14, 16, and 17/2013 in Glass Building, Museum Square, conference

room.

C- Objectives
C.1 To update the knowledge of the staff of the previously piloted centers on the integrated modifications
in the new NCD screening tool.

C.2 To train and familiarize the staff of recently selected PHC centers on the NCD screening tool.

D- Opening of Workshop

The training workshop was opened by a welcoming word by Mrs. Randa Hemadeh who debriefed the work
flow of NCD initiative in the PHC centers; thereafter Mr. Imad Haddad presented the outcomes of Phase |

of NCD study.

E- Training Team
E.1 Dr. Mona osman (Medical & Technical Consultant)
E.2 Mr. Ali Roumany (NCD electronic application consultant)
E.3 Miss Ruba AbiAkel (Dietician)

F- Recommendations based on the evaluation of training

The participants recommended the following:
F.1Conducting training sessions in a decentralized approach, i.e. district based

F.2 Conducting training sessions in a more intensive fashion



F.3 Providing the centers with abundant Laptops and glucometer strips
F.4 Supplying the PHC centers with adequate quantity of chronic medications for diabetes, Hypertension
&cardiovascular diseases.

F.5 Providing NCD health promotional material (brochure) for primary health care centers

G- Annexes attached to the report include :

G.1 A summary of disciplines attended (See table below).
G.2 List of participants with designation, name of center, phone number & e-mail.

G.3 Workshop Program

Type of session | Dates Target Centers Attendees Number of attendees
Refresher Session | 9" May 2013 26 Piloted centers | Directors, MD, HCW | 11 Directors, 13 MD, 27 HCW
Orientation .

Workshop 14 May2013 27 New centers Directors, MD 32 Directors, 15 MD

Training

Workshop 16thMay2013 27 New centers HCW

Group | 29 HCW

Training

Workshop 27 New centers HCW

Group Il 17""May2013 26 HCW

» HCW: Health Care Workers

Finally, the workshop was adjourned on May, 17/2013 at 3 Pm and after analyzing the participant’s evaluation for

workshop, we concluded that the workshop was satisfactory, well organized and well done.
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